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Sunhill Nursing Home
Statement of Purpose & 
Function Information Booklet
Registration number:      MNHI/DNE/CG/052/08
Date of registration:        25th November 2008         
Date of expiry:                 5pm 4TH May 2012
Registered Provider:          Shane Kelly

Person in Charge:              Elaine Molony 

Updated:                              May 2011
Conditions attached by the Chief Inspector under section 50 of the Act: NONE
Background
This booklet is designed to complement your resident’s guide/ information booklet. The details provided below will give you information on the governance and management of the Nursing Home and it will also meet the requirements set out in the ‘National Quality Standards for Residential Care Settings for Older People in Ireland’ and the ‘Health Act 2007 (Care and Welfare of Residents in Designated Centres for Older People) Regulations 2009’.
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Vision Statement
We aspire to be the most holistic Nursing, Convalescence and healthcare provider within the region. We want to offer our residents choice, in all aspects of their lives. We want to offer Residents professionally and individually tailored lifestyle plans, in unison with families, where they are unable to express their own choices. Our greatest desire is that our residents will feel loved and valued with us here at Sunhill, as well as feeling a continued sense of purpose in life. We want our Residents to continue to have an active role in their families and their community with our full support in doing so.
Mission Statement
Sunhill Nursing Home believes in the essential value of all human beings. We celebrate the diversity of our residents and staff as a group, and respect the unique dignity of each individual. Our mission is to develop, promote, and implement an atmosphere of acceptance and support to preserve the honour and dignity of everyone at Sunhill.

Sunhill Nursing Home believes in the right and responsibility of individuals to determine their own destinies. We encourage our residents and their families to express choices consistent with their life-long values. As a team, we work toward developing a relationship of trust and respect between our residents, their families and friends, our employees and the communities we serve. 
We recognize the expertise, spirit and value of each member of our committed care team and will encourage each member to have a voice in the operation of the Nursing Home. Sunhill will continually strive to advance and broaden the knowledge and skills of each employee by encouraging them to participate in educational and professional activities.

We pledge to conduct business within all laws, regulations and standards of excellence applicable to Elderly care while adhering to a strong code of ethical business practices. Sunhill is committed to promoting the independence of our Residents – personally, medically, psychologically, socially and spiritually and we advocate for enhancing the quality of their lives to the fullest extent possible.
Our Values are our Care Practices

Professionalism

       Respect
              Accountability
                    Compassion
                           Teamwork
                                  Integrity
                                        Community
                                               Education
                                                      Safety

PHILOSOPHY OF CARE
At Sunhill Nursing Home we pride ourselves in the warm, friendly, relaxed atmosphere where Residents are respected and treated as we would want our own loved one’s to be treated. We truly care for Residents as they travel through one of the most vulnerable parts of their life journey and we want them to feel a sense of fulfilment as strong, capable and experienced human beings.
Governance/ Management:

The management and governance of Sunhill Nursing Home is directed by a team of dedicated and committed members of staff who continually strive to raise standards of care. Your management team contacts are:  

ORGANISATIONAL CHART






The purpose of this Organisational Chart is to ensure that reporting lines of management are clear as well as the appropriate map of those who supervise which members of staff.
Staff:
General Manager:     Mr. Shane Kelly RGN, HDip, BA, MSc   Shane was appointed as General Manager at Sunhill Nursing Home in January 2009. Originally from Ardee but now living in Dundalk, Shane comes to us with us extensive experience in the Healthcare sector. He qualified as an RGN, HDip from Oxford Brookes University, Completed a BA in Nursing Studies with the Robert Gordon University, Aberdeen and an MSc Healthcare Management from the Royal College of Surgeons in Ireland. His experience has brought him from Critical Care Nursing through to Care of the Elderly where he has held Management positions for the last 8 years. Shane comes to us with experience working for the Blackrock Clinic, Irish Nursing Home groups as well as most recently as a Regional Manager for a large UK Nursing Home chain.
Director of Nursing:  Ms. Elaine Molony RGN HDip N, Dip  Mgt Elaine has been at the Home since 2008, when she joined as Deputy Director of Nursing. She was promoted to Director of Nursing in 2009. Originally from Drogheda Elaine has a strong experience base in the Nursing Home Sector. She qualified as an RGN, HDip at Beaumont Hospital, Dublin. She had worked in Neuro Surgery before moving to Care of the Elderly. Elaine has come to us with experience working in an Irish Nursing Home Group as part of the clinically based Management team. She has completed her Dip in Nursing Management with Dublin Business School and has also completed her Fetac Level 6 in Gerontology. 
Clinical Nurse Manager: Mrs. Susan Smith: RGN HDip, Susan has been at Sunhill since the Nursing home opened in November 2005. Originally from Drogheda. Susan has a lot of experience in the Nursing Home sector previously working in another large Nursing home group. She previously worked as Director of Nursing here at Sunhill but had to resign due to family commitments and now works as Clinical Nurse Manager supporting the role of the Director of Nursing. Susan has recently completed Fetac Level 6 in Gerontology and has also completed the Fetac Level 6 in Management. 

Number of Staff at the Home    
Number of FTE’s

	Job Description
	Full time equivalant
	Qualification

	General Manager
	1          1.0 FTE
	RGN, HDip N, BA Nursing Studies, MSc Healthcare Management 

	Director of Nursing
	1
       1.0 FTE
	RGN, HDip N, HDip Nursing Management, Fetac 6 in gerontology

	Clinical Nurse Manager
	1         0.6 FTE
	RGN HDIP, Fetac 6 in Gerontology, Fetac 6 in Management

	Registered Nurses
	  10      9.03      FTE
	RGN. X 8, RNID X 2 All maintained on the live register with An Bord Altranais, Fetac Level 6 Geronotology x 2

	Administrator
	1         0.8FTE
	BA Business Administration

	Senior Care Staff
	3        3.0  FTE
	Fetac Level 5 Healthcare support( all 8 modules) 

	Care Staff
	30      27.0FTE
	· 20 Care staff with Fetac  Level 5 Healthcare support( all 8 modules)
· Student Nurses x 3

· 5 care staff with various modules completed at Fetac Level 5

· Two care staff to still commence Fetac training

	Chef
	2       2  FTE
	City & Guilds

	Kitchen Assistants
	4      4.0  FTE
	All trained in Food Hygiene and Haccp trained

	Dining Room Assistant
	2       1.05 FTE
	

	Laundry Staff
	1          1.0  FTE
	

	Maintenance Staff
	1         1.0 FTE
	Qualified Fitter

	Cleaning Staff
	5         5.0   FTE
	

	Reception Staff
	3        1.4  FTE
	

	Activities Coordinator
	2       1.0 FTE
	Development of Activity programs for the older person – 


Environment:      
Sunhill Nursing Home is a purpose built 66 bed facility consisting of 48 Private – ensuite bedrooms and 9 Semi Private – ensuite bedrooms.
The Nursing and Personal Care area of the home comprises: 57 bedrooms, large day lounge, fully ventilated smoking room, Dining room, Library, Oratory, Recreational room and Hairdressing Salon, there are 5 internal garden areas all with seating areas provided.
A full floor map is attached to back of each bedroom door. There are copies placed around the home on all corridors and a copy is available at the front reception also. Accommodation:  The home has 57 bedrooms, 48 Private rooms all with en suite shower facilities and 9 Semi-Private rooms all with en suite shower facilities, making a total of 66 beds. All bedrooms are situated on the ground floor, the majority of which also have access to an enclosed Garden area.
Bedroom  Sizes:    
	Rm No. 
	SqM
	Ensuite SqM
	Rm No. 
	SqM
	Ensuite SqM
	Rm No. 
	SqM
	Ensuite SqM
	Rm No. 
	SqM
	Ensuite SqM

	1
	15.35
	4.96
	15
	11.65
	4.97
	29
	11.65
	4.96
	44
	17.0
	11.5

	2
	15.35
	4.96
	16
	11.65
	4.97
	30
	11.65
	4.96
	45
	19.32
	5.00

	3
	11.65
	4.96
	17
	11.65
	4.97
	31
	11.65
	4.96
	46
	19.88
	4.98

	4
	11.65
	4.96
	18
	11.65
	4.97
	32
	11.65
	4.96
	47
	16.24
	5.00

	5
	11.65
	4.96
	19
	15.35
	4.96
	33
	11.65
	4.96
	48
	11.57
	4.96

	6
	11.65
	4.96
	20
	15.35
	4.96
	34
	11.65
	4.96
	49
	11.65
	4.96

	7
	11.65
	4.96
	21
	11.65
	4.96
	35
	11.65
	5.00
	50
	11.65
	4.96

	8
	11.65
	4.96
	22
	11.65
	4.96
	36
	11.65
	5.00
	51
	11.65
	4.96

	9
	11.65
	4.99
	23
	11.65
	4.96
	38
	19.38
	4.98
	52
	11.65
	4.96

	10
	11.65
	4.96
	24
	11.65
	4.96
	39
	19.32
	5.00
	53
	11.65
	4.96

	11
	11.65
	5.0
	25
	11.65
	4.96
	40
	11.65
	4.96
	54
	11.65
	4.96

	12
	11.65
	5.0
	26
	11.65
	4.96
	41
	11.65
	4.96
	55
	11.65
	4.96

	13
	11.65
	4.97
	27
	11.65
	4.96
	42
	11.57
	5.00
	56
	11.65
	4.96

	14
	11.65
	4.97
	28
	11.65
	4.96
	43
	12.3
	5.00
	57
	11.65
	4.96


Communal Room Sizes:

	Room
	Sq M
	Room
	Sq M

	Dining Room
	94.1
	Day room 1 - main
	115.5

	Day room 2
	31.0
	Dayroom 3
	49.7

	Smoking room
	29.06
	Hairdressing salon
	19.5


Communal Space - 338.86    (5.13 Sq m per Resident)

Occupancy/ Resident profile:

Sunhill Nursing Home is intended to care for individuals requiring long or short term Nursing or Personal Care, who are either male or female, and who are usually over the age of 65, (although this can be altered where we are able to evidence that we can meet the persons needs, following a full needs assessment prior to admission). We also care for the younger disabled person, again where we can evidence by pre admission assessment that we can meet their individual care needs. Sunhill Nursing Home can provide care for Residents with the following care needs: General Care of the Older person, Respite care, Care of the Client with physical/intellectual disabilities and Palliative Care.  
We employ Registered Nurses and Care Assistants in numbers based on the dependency levels of our residents so we can therefore provide care for low dependency, medium dependence, high dependency and maximum dependency residents. The dependency levels are described as follows:
Low Dependency: Persons who need some support in the community and the more independent residents in Residential accommodation who require little Nursing Care. They are usually independently mobile but may use a walking stick and have difficulty managing stairs. 

Medium Dependency: Person whose independence is impaired to the extent that he/she requires residential care because the appropriate support and nursing care required by the person cannot be provided by the community. Mobility is impaired to the extent that the person requires supervision or a walking aid.
High Dependency: Independence is impaired to the extent that the person requires residential care but is not bed bound. The person may have a combination of physical and mental disabilities, may be confused at times and be incontinent. He/she may require a walking aid and physical assistance to walk.
Maximum Dependency: Person whose independence is impaired to the extent that he/she requires nursing care. The person is likely to be bed bound, requires assistance with all aspects of physical care and may be ambulant but confused, disturbed and incontinent.
Source: Annual Survey of Long Stay Units (Department of Health and Children, 2006)
Admission Process:
At Sunhill Nursing Home we understand that the decision to move into a long term care facility is an enormous life changing event for both the Resident and their loved ones.

Following an enquiry from a potential resident we will provide you with our promotional information, including our Resident’s Guide, detailing the location and services we provide. We will invite you and your family to come and visit the home and have a look around, as well as spend some time with us discussing the day to day operations of the home. 

Admissions to Sunhill Nursing Home are arranged by appointment following a pre-admission assessment of your needs. This is to ensure that we have all the necessary equipment, knowledge and competency to meet your care needs. We understand that in exceptional cases, where there is no alternative available, emergency admissions are necessary to promote the safety of the resident. In this unusual instance the Director of Nursing/ Clinical nurse Manager may travel to where you are situated and perform an assessment on the spot directly prior to admission. If it is an admission from hospital the Director of Nursing, Clinical Nurse Manager orStaff Nurse may ask the Nurse caring for you to provide us with a copy of their full Nursing Assessment. We should stress that these circumstances would be unusual.
Following your review of all  of the information and should you decide to become a Resident at Sunhill we will offer you the opportunity where possible to avail of our mid-week special deal, which gives you an opportunity to come in and see what living in a Nursing Home is like. Alternatively you may come to Sunhill and as per our Contract of Care the first 4 weeks of your residency is considered a trial period and you may use this period to assess whether we are the right Nursing Home to meet your needs.

When you are admitted there will be some paperwork to be completed which includes a full Nursing Assessment and Care Plan. This will be will be developed with your participation within 48 hours of admission , while there will be many questions asked it is necessary in order to ensure we are fully aware of all of your care needs as well as ensuring your safety. This will be individualised to set out your personal care needs and will provide direction to staff members caring for you. A review of your care plan will be prompted following your feedback, any changes in your personal needs/ circumstances and will be updated no less frequently than at three-monthly intervals. To ensure we have your full participation in this process we will communicate to you when a review is required and will then set a mutually convenient time to complete the review process.
Visiting Arrangements:
We operate an open visiting policy within Sunhill Nursing Home, however to protect our residents we ask that all visitors sign in and out on entering and leaving. We have a closed door policy so we do request that visitors ring the door bell and await a response from staff. This policy also applies to visitors waiting to exit the building. This process is for the overall safety of our residents, staff and buildings. Sunhill also asks visitors to partake in precautionary infection control measures as appropriate. Sunhill Nursing HomeomeHome reserves the right to impose restrictions on visiting arrangements where the visit or time of visit is deemed to pose a risk or where the resident requests restrictions. There are several areas provided for residents to meet with visitors in private. The computer in the recreational room has Skype and internet access, for any resident wishing to avail of this service the activity co-ordinators can facilitate them. Relatives/Friends are invited in writing to any scheduled activity or special events e.g. Christmas party, summer barbeque etc and details of upcoming events are posted on the activities notice board.
Care plan:

Your care plan will be developed with your participation within 48 hours of admission. This will be individualised to set out your personal care needs and will provide direction to staff members caring for you. A review of your care plan will be prompted following your feedback, any changes in your personal needs/ circumstances and will be updated no less frequently than at three-monthly intervals. To ensure we have your full participation in this process we will formally communicate to you when a review is required and will then set a mutually convenient time to complete the review process.
Contract of Care:

By agreeing to take up residency within Sunhill Nursing Home, you will have signed a contract of care which ensures that you have a legally binding assurance of high quality care standards and that we have an acknowledgement of your commitment to our terms and conditions. A copy of this contract will have been provided to you but should you wish to view it at any time a copy is available at the office.
In order to enhance the care provided and enable you to fulfil your personal, social and psychological needs the following services and activities are available within Sunhill Nursing Home. The daily activities planner is updated by and available from our Activities Coordinator and information is displayed on the Activities Notice board. An activity Planner is also put into each residents bedroom. 
	Service/ Facility/ Activity
	Frequency
	Accessibility

	Hairdresser
	Weekly on Wednesday 9-5pm
	Appointment required

Cost incurred

	Mass/ religious services
	Mass twice a week and Communion weekly on a Sunday. Non Catholic services can be facilitated by prior arrangement with Nursing staff.
	No restrictions

	Prayer Group - Rosary
	Daily in designated room
	No restrictions

	Activities as per planner
	Daily in designated room
	Cost incurred 


Therapeutic:

Due to limited access to HSE services, Sunhill Nursing Home has employed or contracts services from professionally registered and supervised therapists to enhance your rehabilitation potential. The following therapy services are provided:

	 Service
	Frequency
	Accessibility

	Physiotherapy
	Daily 9-5pm – by apointment
	Assessment required

Cost incurred

	Chiropodist
	Monday – every 10th week
	By appointment – cost incurred

	Physio
	Tuesday & Thursday every week
	No restrictions to classes – no cost. However should you require one to one physio there will be a fee for this. 

	Mobility Clinics with qualified Physio
	Wednesday and Friday
	No restrictions, no cost incurred.


Activities: 
A full activity programme is run within the Nursing home and residents are brought on day trips as often as possible, e.g. Dublin Zoo, American Folk park, Prawn Festival, St. Bernadette, Trips into town shopping, Old Bridge Centre, trip to the seaside, Trips to Knock, concerts in the new TLT theatre etc.  Once a Resident enters Sunhill, It is seen as a new chapter in their lives and they are facilitated to go out as much as possible. Sunhill also has developed fantastic links with the Local scout group and we have had a Valentine ball for all the Residents in the home and this will now become an annual event. We had everything from the wedding arch, Red carpet, Fruit punch and each resident was presented with a red Rose by one of the Local Beavers from the Scout group and escorted to their seat for a candlelit evening meal. We try to mark every occasion with something E.g. Sunhill World Cup, Sunhill got talent, Mothers day, Easter egg hunt and the appearance of the Bunny, Summer BBQ, Karaoke nights, Galway races, Alzheimer tea day, National carers week,  etc. Our Christmas Programme starts at the beginning of December and due to the huge success of the Valentine ball we  open our Christmas with a black tie ball.  Ideas are sought from the residents themselves about what they would like to see happen or places that they would like to visit and every effort is made to try and make this possible. One resident used to be a prize vegetable grower and he now has his own vegetable patch at the Nursing home and this has enabled him to continue with his previous hobbies. 
Local Community Involvement:

Sunhill Nursing Home is an active participating member of the local community and facilitates our residents to participate in many events held in the local community such as: coffee mornings for the local crèche, attending Girl Guides fundraisers, ,attending the Local prawn festival, attending local Church activities and joining in with a local day centre in Clogherhead attending celebrations at their centre as well as inviting them to attend ours. We also have established links with the Local Scout group, Irish Dancers who come on a regular basis, the local schools, the Lourdes Youth Choir who come in to sing for the Residents as well as various other groups in the local and surrounding areas. We very much value the links we have established with the Local community. Residents also participate in age action week every year were we organise our own events within the home and attend events run in the community. 
Local Facilities/ Activities:
Sunhill Nursing Home is situated in the picturesque village of Termonfeckin, Co. Louth. It is 10 minutes drive from Drogheda. The village has a growing population and has good quality restaurants, a Credit Union, a pub, a supermarket and a Church. There is a Bus Eireann service to the village from Drogheda. A timetable is available from our reception staff. Within a journey of approx 10 minutes, Drogheda town centre offers a wide variety of options e.g. Shops, Cinemas, Theatres, Restaurants, Pubs, Parks and many community groups.
Safety:
Your safety is of paramount importance to us. If you need assistance please ask a member of staff or alternatively use your call bell to seek assistance. As part of your Nursing Assessment many factors of your general condition will be assessed based on your risk levels, these will form a large part of your care plan. We will plan your care and your environment around what poses the least risk to your personal safety. 

Fire:
We operate a test fire alarm at regular intervals. This will last approx 2 minutes and it will be intermittent in sound. We will inform you before we test the fire alarm bell so as not to startle you. However if you hear a continuous alarm at any time of the day or night, this is not a test. Please proceed to the nearest fire exit and assemble in the designated safety area at the front of the Reception desk. Staff are trained to respond to all types of emergencies and will be on hand at all times to ensure your safety. We have an outside contracted Fire Safety Officer who completes a fire safety inspection each month.
Other Emergencies:
If you discover other scenarios/ circumstances which pose a risk to residents/ staff, please inform your nearest staff member immediately.

Privacy and Dignity:
We would like you to think of Sunhill Nursing Home as your home from home. Our staff will do their utmost to protect your privacy and dignity by

· knocking before entering your room

· asking your permission prior to any personal/ nursing interventions

· asking your permission for staff undergoing training and development, members of the opposite sex or others to be involved in your care

If you feel your privacy and dignity is being compromised in any way then please inform a member of staff that you feel comfortable with.

Policies that inform our practice
As a provider of high quality nursing care we welcome the ‘National Quality Standards for Residential Care Settings for Older People in Ireland’. These standards will help to consolidate existing good practice whilst also identifying areas for development. A copy of the standards can be obtained either online at http://www.hiqa.ie/media/pdfs/HIQA_Residential_Care_Standards_2008.pdf or in writing to: Health Information and Quality Authority, Social Services Inspectorate, 1301 City Gate, Mahon, Cork.
Alternatively our reception staff will be happy to download a copy of the Standards and provide it to you.

Other policies that we adhere to and that you are welcome to view at any time include: 
	Health Act 2000/ 2007
	Infection Control Guidelines
	Complaints

	Elder Abuse
	End of Life Care
	Medication Management

	Missing Persons
	Admissions
	Bullying in the workplace

	Managing Resident funds
	Moving & Handling
	Communication

	Restraints
	Smoking & Alcohol consumption
	Managing aggressive behaviour


Comments/ Compliments and Complaints:

We are interested in your feedback to ensure that our service is continually reviewed and refined in line with best practice and resident choice. There are a number of ways in which you can share your views/ participate in the consultation process:
1. We operate a resident council every month in the Lower dining room. All residents are invited to participate. This is a structured meeting which allows for open and honest communication about any comments or concerns you may have. The meeting is minuted and shared with all residents. The previous meeting’s minutes are reviewed and actions are followed up with those responsible for completion of them. A date for the following month’s meeting is agreed.
2. If you have individual comments/ concerns which you do not wish to raise at the resident’s council then please feel free to speak to any member of staff. Alternatively you may prefer to write these comments out and insert into our comments box located at the front reception.

3. All residents will be offered our bi-annual satisfaction survey, please use this opportunity to inform us of 

4. You may also nominate a family member, friend or advocate to act on your behalf. We will of course check that they have your permission. 

We take all comments seriously and will aim to respond to your query as soon as possible. If you are not satisfied with your initial response then you may contact our General Manager – Shane Kelly or Director of Nursing - Elaine Molony/ Clinical nurse Manager, Susan Smith at the front office.
If you have serious concerns about the operation of the Nursing home you may contact the Inspectorate by:

· Calling the advice line 021 240 9660
· Emailing inspections@hiqa.ie
· Writing to the Office of the Chief Inspector, Health Information and Quality Authority, Social Services Inspectorate, 1301 City Gate, Mahon, Cork
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